
Diploma Course
Health Care and Management in
Tropical Countries (HCMTC)

March 13 - June 9, 2006

Course aims

The HCMTC is a 3 months full time diploma-
course organised once every year at the Swiss
Tropical Institute (STI) in Basel. This intensive,
participatory course is designed for post-
graduates with at least 2 years practical
experience. The course aims at introducing a
range of skills and knowledge needed to work as
a member of a District Health Management
Team. 

The HCMTC is accredited by the University of
Basel as  a certified postgraduate diploma
course. Within tropEd, the European Network for
Education in International Health, the HCMTC is
accredited as a mandatory core course for the
Master of Science in International Health.

Learning objectives and course content

After successfully completing the course
participants should be able to achieve the
objectives outlined below.

Introduction and orientation
Setting the Scene
Participants should be able
• to appraise the teaching and learning

concepts at the STI
• to apply common standards for presenting
Content: Introduction to HCMTC and PHC,
introduction and presentation with overhead
projector and pin board, STI concept of learning

12 direct contact hours
21 hours student investment time*

Concepts and research methods
Basic Tool Kit 
Participants should be able
• to critically collect, analyse and appraise

qualitative and quantitative data 
• to appraise tools and methods for community

involvement  / participation
Content: Basic statistics, EPI-Info, basic
epidemiology, introduction to demography,
qualitative research methods, participatory
research methods

51 direct contact hours
78 hours student investment time*

Applied Epidemiology
Participants should be able
• to design a study protocol based on the

concepts and strategies of epidemiological
research

Content: Epidemiological framework, population
based sampling, study protocol, study
instruments and analytical plan

21 direct contact hours
39 hours student investment time*

Community Approach
Participants should be able
• to apply research methods, tools and

communication skills in a field study
Field exercise in a rural part of Switzerland

41 direct contact hours 
59 hours student investment time*

Health problems and responses
Essential Laboratory and Parasitology 
Participants should be able
• to identify the most important parasites and

vectors
• to describe their cycles, transmission and

prevention
Content: Introduction to medical parasitology,
essential laboratory, integrated control of vectors

23 direct contact hours
41 hours student investment time*

Health Care 
Participants should be able 
• to appraise gender, socio-economic and

cultural determinants in health in a cross
disciplinary perspective

• to critically analyse the basic concepts of
disease patterns, transmission, prevention
and treatment of selected important health
problems

• to demonstrate an in-depth knowledge of
selected diseases and health problems

Content: Viruses-Hepatitis-Hepatopathies,
expanded programme on immunisation,
schistosomiasis, filarial infections, malaria,
respiratory infections, tuberculosis, health in
prisons: a threat for public health?, integrated
management of childhood illnesses, diarrhoea,
water and sanitation, mental health, nutrition,
sexually transmitted infections, dermatology,
chronic diseases, toxinology, primary oral health
care, HIV/AIDS North South contrast, gender and
health

 86 direct contact hours 
140 hours student investment time*

Reproductive and Child Health
Participants should be able
• to critically appraise the dimension of

reproductive health at the beginning of the
21st century and to evaluate selected actions
in this field 

Content: Introduction to reproductive health,
family planning, safe motherhood and gender
based violence, neonatology and paediatrics,
HIV/AIDS 

31 direct contact hours
49 hours student investment time*

Health system management and
communication
Information, Education and Communication
Participants should be able
• to appraise the specialities of inter-cultural

settings and to apply concepts, methods and
tools in order to reach a common
understanding

• to apply the basic principles of group
dynamics

Content: Communicating effectively about
rational drug use, cultural influences, working in
groups

26 direct contact hours
44 hours student investment time*

Management Strategies
Participants should be able
• to appreciate the systemic view on health

and health systems
• to critically appraise the different strategies,

concepts and tools of managing (strategic
and operational) health and health related
issues and relate them into the own work
setting

Content: Introduction to health systems, health
promotion strategies, social marketing, physical
resource management in health delivery
systems, project cycle management, the role of
cost-effectiveness analysis, access to essential
drugs, sector wide approach, health sector
reform, human resource management, financing
and payment of health services at district level,
health in humanitarian assistance, monitoring
and evaluation 

61 direct contact hours
97 hours student investment time*

Total
352 hours direct contact time
568 hours student investment time

* Student investment time is the total amount of
time a student needs to achieve the learning
objectives (contact time included).



Teaching / Learning Methods, Facilitators

The HCMTC course takes as a premise the
principles of adult learning, where the learner
bears responsibility for her/his learning process.
The main task of a teacher is to facilitate
learning. The 'facilitators' give guidance and
provide the learner with materials and adequate
learning opportunities. A broad spectrum of
educational methods are used: field exercise,
individual or group work and presentations,
laboratory practical work, visits, lectures,
seminars, demonstrations, tutorials, etc.

We consider working experience in developing
countries and subject knowledge as an important
criterion for the selection of facilitators.
Facilitators from STI and different institutions are
invited to teach. 

Course Structure

The structure of the course is modular. During
one week there are between 20 and 30 contact
hours. Contact hours are periods where facil-
itators and participants work together (lectures,
supervised group work, etc.). A substantial
amount of unsupervised group work and
individual work has to be added.

The HCMTC-course does not aim at providing all
relevant knowledge. First, this would not be
possible in the limited time of 13 weeks. Second,
knowledge can also be acquired through self-
learning (books, computer assisted programmes,
etc.). The valuable course-time will mainly be
used to acquire some of the needed skills, to
practice problem solving and to work on case
studies. It is expected from the participants that
they invest time for preparing the lectures and
discussions beforehand.

The course requests a full-time commitment from
the participants. Satisfaction of the participants is
monitored regularly, and where possible sugges-
tions will be acted upon.

Course Participants

• health professionals (medical doctors, nur-
ses, midwives, pharmacists, veterinarians,
etc.)

• managers, planners, social scientists, health
systems researchers, anthropologists

• educators

About 25 to 30 participants will be admitted from
all over the world.

Preparation

The course is open to participants who come
from various backgrounds and can contribute
different experience. To gain the maximum
benefit from the course a good level of
knowledge and experience is needed.

For additional preparation, possibilities at STI are
offered as follows:

a for candidates with little experience in
developing countries: ethnology in tropical
countries, tropical ecology, natural and
cultural history of countries in the South,
economic and demographic situation etc.
These contents are covered during the core
module "Allgemeiner Tropenkurs" (ATK),
taught in German at STI, Basel, 
from Oct 17 - Nov 11, 2005.

b for candidates without medical qualification:
medical parasitology and tropical infectiology,
practical hygiene, interdisciplinary develop-
ment projects, practical skill in microscopy.
This corresponds to the biomedical module
of the "Allgemeiner Tropenkurs",  
from Nov 14 - Dec 2, 2005.

a+b candidates with limited experience in a
developing country and who are not medical
doctors will be advised to attend the entire
ATK or an equivalent course before starting
the HCMTC.

A few weeks before the start of the HCMTC
course, an introductory handbook is sent to all
participants with information and extracts  from
books and journals, introducing knowledge and
concepts which form the basis for the course.
Participants are expected to have studied these
documents when they arrive in Basel.

Participants from overseas are invited to attend
the 1 week preparatory module prior to the
HCMTC, March 6 - March 10, 2006. It allows for
acclimatization, acquiring or updating computer-,
and microscopy-skills, etc.

Evaluation of Participants' Performance 

Assessment takes place throughout the course.
A wide range of different examination methods
are used: short answer questions, MCQ, essay,
group or individual presentations, practical test,
case studies. Most but not all of the exams are
"open book exams": candidates are allowed to
use their notes and books during the exams.
Participants are not asked to memorize facts but
rather to put different elements into context. Each
module comprises an individual or group
assessment (Basic tool kit - short answer
questions, applied epidemiology - group
presentation of a study design and individual
case studies, community approach - group
presentation, essential laboratory - practical test,
health care - MCQ and short answer questions,
reproductive health - case studies). An overall
essay and at the end of the diploma-course a
final oral exam has to be taken.

Certification and Diplomas

• A confirmation of attendance shows the
modules attended.

• At the end of the 13th week the HCMTC-
Diploma is awarded to those participants who
have achieved the required credit points
(13.5  out of 18 = 75%), passed the oral
exam and whose attendance has been at
least 80%.

Conditions for Admission

Candidates with a first professional qualification
must have

• at least 2 years' professional experience
• very good mastery of the English language

(spoken and in writing)
• a definite intention or commitment to work in

a developing country.

The number of participants being limited, the
following points will be considered for allocation
of places:

• experience in a developing country
• public health or health promotion experience
• a contract for work in a developing country.

Scholarships

A limited number of scholarships are exclusively
reserved for participants from developing
countries working in or wishing to engage in
primary health care/public health or district-level
health services. Candidates must have a very
good command of English, and have adequate
academic or other training. The course demands
a lot of independent work and initiative from the
participants. The full scholarships will include the
1 week preparation and the 13 weeks HCMTC. 
          
Employers of scholarship-holders must agree  in
writing with the plan to attend the HCMTC course.
Preference will be given to candidates who have
no master degree in public health.  



tropEd

A collaborative network of 25 Tropical Institutes
and related institutions in 13 different countries in
Europe offers a joint modular Master‘s
Curriculum in International Health (MIH). HCMTC
is equivalent to the core course for this degree. 
Candidates for the Master‘s degree will be
required to take further advanced modules in at
least 2 other network-institutions and to carry out
a master thesis according to  MIH requirements.

At the Swiss Tropical Institute candidates can
only apply after the HCMTC for the Master‘s
curriculum. They must have a good level of
performance during HCMTC and a TOEFL Test
(at least a score of 580  points paper-based) or
an equivalent approved test. STI has only very
limited places each year to enrol in the master
programme and candidates have to go through a
selection procedure to be admitted. 

The whole curriculum corresponds to one year
full time work. The modular structure allows the
studies to be spread over 5 years.

Advanced Courses / tropEd Optional Modules

STI offers different optional modules within the
field of International Health.

Rational Drug Policy and Management - The
challenge of diseases of poverty (Ifakara,
Tanzania):
• The module will provide an understanding of

the concepts and principles of essential and
rational drug policy and management with a
focus on HIV/AIDS, malaria and tuberculosis
at local, national and international level.
September 26 - October 7, 2005  

Surveillance of Communicable Diseases in
collaboration with WHO-IRTC, Lausanne  (at  STI
in Basel):
• Provides relevant information about the

general principles on the surveillance of
transmissible diseases and gives examples
for surveillance systems for specific diseases
(HIV/AIDS, TB, Cholera, Meningitis, Malaria,
etc.)
October 24 - November 4, 2005 

Travellers' Health (at STI Basel):
• Pre-travel advice, health problems abroad,

the returning traveller. 
February 13 - 17, 2006

Health District Management: Planning and
Programme Design (at STI Basel and in Ifakara
Tanzania):
• This optional  module provides information

and tools on planning district health services.
A major part of the course is a realistic simu-
lation of the programme design process.
Participants will be members of a project
design mission and will complete a full
project planning document. 
November 7 - 25, 2005, in Tanzania
June 12 - 30, 2006, at STI Basel

Clinical Priorities in Tropical Countries  (at District
Hospitals in Dar es Salaam and Ifakara,
Tanzania)
• This course focusses on ward rounds, group

work on case studies, laboratory work,
design of diagnostic and curative working
tools adapted to specific situations, the
design of applied clinical studies and
epidemiological interventions, teaching of
health staff. 
June 12 - 30, 2006, in Tanzania

 
Scientific Writing
• Distance based learning course designed to

help participants to write lucid and convincing
documents for a variety of purposes (reports,
proposals, papers) for scientific and other
publications.
Application ongoing preferably for
participants in the MIH programme

FMH Tropical Medicine

The following courses are recommended for
applicants of the specialisation to obtain the title
“FMH Tropenmedizin”: HCMTC (or equivalent),
Clinical Priorities in Tropical Countries and
Travellers' Health.

Application Procedure

Scholarship-applicants from overseas must
submit their application by September 30, 2005.
The application deadline for other participants is
October 31, 2005.
Please fill in the application form carefully and
include photocopies of all required documents. If
an application is not complete it will not be
considered.

During the selection process candidates might be
asked to provide additional information.

Notice of admission will be sent to the
participants in November/December 2005.
Except for those who receive a scholarship,
participants are then requested to confirm their
registration by paying the registration fee (CHF
100.-).

Course Fees (CHF = Swiss Francs)

Preparatory Module (1 week)
(towards the HCMTC)  500.-

Health Care and Management in 
Tropical Countries (13 weeks) 6500.-

Advanced Courses/ tropEd Optional Modules

Rational Drug Policy and Management
 (2 weeks)      
(Excluding accommodation, food and 
international flight in and to Tanzania)    1500.-

Surveillance of Communicable Diseases
(2 weeks)                  1500.-

Travellers' Health (1 week)    800.-

Health District Management:
Planning and Programme Design (3 weeks)
(Excluding accommodation, food and 
international flight in and to Tanzania)    2100.-

Clinical Priorities in Tropical Countries
(3 weeks)
(Excluding accommodation, food and 
international flight in and to Tanzania)    2400.-

Scientific Writing                                    850.-

The total sum for each course or module includes
a registration fee (CHF 100.-) which is due at the
moment of acceptance. The course fee must be
paid 6 weeks before the start of the course. If a
participant does not attend the course, the re-
gistration fee cannot be reimbursed. If
cancellation is less than 4 weeks before the
beginning of the course an additional fee of CHF
1'000.- (HCMTC), CHF 500.- (3 weeks and 2
weeks courses) or CHF 200.- (1 week courses)
will be charged.

Accommodation, further Information

Participants are responsible for finding their own
accommodation in Basel. The course secretariat
will be happy to provide advice if needed.

For further information please contact:
Swiss Tropical Institute
Course-Secretariat
P.O. Box
CH -  4002 Basel / Switzerland
Tel.: +  41 / 61 / 284 82 80
Fax: +  41 / 61 / 284 81 06
email: courses-sti@unibas.ch
http://www.sti.ch

Basel, April 2005
For the Course Coordinating Team:
Bernadette Peterhans, RN, MPH


